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Shipping industry is а trailЫazer in globalizing employment. Irrespective of where the ships are 
registered, or ownership, or management is based; seafarers come &om any part of the world. This 
allows many advantages in recruitment and employment flexiЬilities. 

Seafarers' culture, attitudes, attributes, education, work ethics vary - but they have to meet common, 
industry wide competence and attitudinal requirements for safe, efficient and clean operations in the 
industry. 

Intemational Maritime Organization (IMO), а specialized agency of the United Nations is entrusted 
with the responsiЬility of making rules and guidelines for prescriЬing the competence requirements for 
the industry. All the seafaring nations signatory to IMO ratify the conventions and implement the 
same through instruments and machinery of own administration. 

Непсе, Global Minimum Training standards do exist. 

WHAT IS WRONG 

However, deficiencies do exist. 

- STCW has not achieved а truly universal standard. There is too much of non-compliance ( some 
willful), too much room for interpretation and competence is not validly assessed. 

- Industry does not have а strong commitment to training, which is seriously under-resourced and 
with insufficient recognition given to the investment aspect of training. 

- There is а shortage of competence in delivery of Maritime Education and Training, globally; and 
the professionalism, expertise and industry experience of trainers need strengthening. 

- There is little commitment to continuing development of competence. 

- Attention is too concentrated on technical aspects and fails to evolve with the times. 

SOME SUCCESS STORY 

Seafaring, as а profession, has seen extinction of historical sources of manpower апd emergence of newer 
areas. The BIMCO-ISF survey report of 2005, which is the authentic industry reference, highlights, (а) 
shortage of skilled manpower at management levels to escalate, and, (Ь) а shift of sourcing to Indian 
subcontinent, Far East and Eastem Europe. 

Iп 2005, 42 % ofthe burden of seafaring was shared Ьу Asia alone. 

It is а matter of great satisfaction, that the world today sees India as а place of achievement and potential, 
а source of intellectual capital and а driver of global growth in the 21 st ceпtury. India made significant 
investments in higher education; and that is - in а sense, the basis of today's knowledge economy. 
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Sois alsothecasewithMaritimeEducationandTraining・ⅠftodaytheIndian sea払reristhemost

Prefbrrednationalityintheworldofshipping，itisonlythankstothepioneersandtheirconsistentfbcus
onthesame．

Attheoperationalandmanagementlevelsonships，Indiahasemergedasthemostprefbrrednationfor

SOurClngOfskilledandcompetentmanpower．Therearemanyreasonsforthis：

a）ThebasiceducationsysteminIndiaisveryrobustandprovidesstrongestfoundationfbrbuilding

lligll．り〟机山′て在中招入山〟ん′／J冊り”・‘丞J・雨一肌′砧〃川′′‘／／州‘ん′・・Y／ゆ′・叫血・ビ‘√

b）TheIndianGovemmenthasprescribedhighestlevelsofentrycriteriaintheworld，forentryinto

theseafaringprofbssionandundergolngPre－SeaCOurSeS・

C）Becauseofstrictagerestrictionsatentrylevel，theIndianseafarershavethebestageprome．

d）TheyoungpopulationinIndiaisthelargestintheworld，andseafaringstillbeingaprefbrred

PrOfbssion，the selectionprocesstothecareerstillcommandsahealthyselectionratio．Ina

COuntryWith18languagesand22000dialects，Englishcontinuestobethelanguageofbusiness

andgovernment．

e）Indiansaregenerallylawabidingandobedient．

f）Theyareambitiousandwishtoriseuptheranksasfastascan．

g）Indiansaresaidtobeexpensive；butasktheexperiencedcompanieswholookatnotonlythe

WageCOStalone，butalsofactorinexpensesonextrasuperintendence，WOrkshopandtechnical

help，CargOClaims，damagesandlosses．ThenthestorylSVerydi飴rent．

h）Indiaisaprovenintellectualcapitalbase．

ItisinthiscontextthatItaketheexampleofmyinstitute，TheAcademyofMaritimeEducationand

Training（Amet），nOWaMaritimeUniversity；WhosecorecompetencyliesinPre－Seatrainingfbrofncers

andwhichhasemergedastheplOneer，1eaderandtrend－SetterintheGlobalMaritimeEducationand

Trainingarena．Inexistencefor15yearsintheprivatesector，eVen5yearsbeforetheIndianGovernment

OPenedupmaritimeeducationtoprivatesectorinthecountry；tOdaywehavetheworld’sbestbrandin

Shipplng，theA・P．Moller－MaerskGrouppartnerlngWithusinaverybigway，Whichpatternisbeing

emulatedtheworldover．AmetnowhasbeendeclaredasthenrstMaritimeUniversityintheverystrict

educationreglmeOfthecountry．

TrulyabarometerandareferencepointforGlobalMaritimeEducationandTraining－Amet’sacademic

PrOmeoverviewwilline脆ctcoverthesubiectinitsentirety．

THEINDUSTRYRESPONSE

Theshipplngindustryisthestrongestcoginthewheeloftheworldeconomy，anditisimportantthatthis

industry，Whichisoffundamentalimportancetoworldeconomy，hasadequatesupplyofwell－trained

manpower・Theindustry－generallyspeaking，hasnotgivenenoughprioritytohumanresources．Itis

easytobuildshipstoday，butbuildinghighqualitycrewtakeslotmoretimeandeffbrt．3－5yearsfbr

Juniorranksand8q9yearsforseniorlevels．

Today，am年lOrinitiativeisneededfordeveloplngMaritimeEducationandTrainlngatindustrypeak

bodiestoenthuseastrongcommitmenttotrainingbytheindustry・Smallandmediumsizeshipoperators

Withlessthanvulnerableneetsize，increaslnglyrelyonpoachingfrOmmarketsratherthaninvestlngln

developlngtheir owntalentpipelines・They坑nditcheaperto pay slightlymore and poachtrained

resourceratherthaninvestintraining・Itisimperativethatindustryinvestsinidentifyingandhoningtheir
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tomorrow’sleaders・ThrowlngmOremOneytOmanagetalentshortageinthesupply－Starvedmarketis

nevergolngtObegoodsolution．Thismaywellbethebiggestdi脆rencebetweenthewinnersandthe
laggards．

THEHRIMPERITIVE

Further，tOaPtlycomplimentQualitytraining，itmustalsoberealizedthatinnovationisalsoneededin

deliverlngOPtimalperformanceatshipboardlevels・ARerall，theultimategoalofMETistodeliverin

performance．

Crew performanceis afunction ofindividual capabilities，management POlicies，Cultural factors，

experience，training，WOrkenvironment，andcountlessotherfactors．

Matter－OfEfact，the“humanelement”isreallyacomplex，multi－dimensionalissuethata飴ctsmaritime

Safbtyandmarineenvironment．ItinvoIvestheentirespectrumofhumanactivitiesperfbrmedbythe

Ships’crew，Shorebasedmanagement，and otherrelevant parties，allofwhom needto cooperate to

addresshumanelementissuesef艶ctively．

Andtomakethishappen，thereismuchoftrainingneededatManagementareasonshore．Wecandevise

allsortsoftrainingfbrthatseafarer，but，Ofwhate脆ctiveuseislt，iftheemployeedoesnotfullyengage

himselfindeliverlnghisoptimallevel，beingrestrainedandpulledbackbythepoorHRpracticesofthe

Organization．

Oneofthepopularpracticesisthat，ittakesnothinglessthanaMariner，ifnotaMasterMariner，tOhead

theHRfunctionsoftheshipplngCOmPany・

Withduerespectstohisseamanshipabilities，unlessheisproperlytrained，heisaboutasproncientatthis

jobasa鎖shisatcarpentry．

Itisnotjustabout創1ingvacancies．

TodayweneedspecializedskillsofsoundHRpracticestobringthisfunctiononparwithcontemporary

industrypractices．

Marinerswhoaretrainedinmodem，COntemPOrary，HRpractices．

Active engagement ofemployeesin theirjobs and work becomes almost mandatoryfor shipboard

OPerations．

Certainlyunhappinesscontributestodisengagement，Whichintumlowersproductivity．

Engagementisaboutmotivatingemployeestodotheirbest．AnengagedemployeeglVeShisjobandhis

COmPanyhislOOperCent．Thismakesthediffbrenceinanindustrywherethemostvaluableresourceis

reallytheshipsstafE

Moreover，intimesofwaverhgloyalty，emPloyeeengagementisapowerfulretentionstrategy．Thefact

thatithasastronglmPaCtOnthebottom－line，addstoitssign漬cance．

Inthisequation，WemuStalsoconsiderthee脆ctsoffatigue，boredom，health，familiarity，Carelessness，

familyproblems，PreSSuretOmeetSChedules，ergOnOmicsandcon鎖nement，Whichallplaytheirpartin

accidentsandincidents．

Iamafraid，unlesstheHRMissuesareadequatelyaddressedbythecompanies，WeWillcontinuetohave

intelligent，Well－trained，highly skilled and experienced profbssionals making criticalmistakes－

notwithstandingtechnologlCaladvances beendesignedtoreducethese．
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THEENHANCEDSCOPEOFMARITIMEEDUCATION

Thetimehasnowcome，SOmemaySayitisalreadytoolate，tOre－de坑neourscopeandlimitstowhatwe

Callas“MaritimeEducationandTraining”．

WheneverwerefbrtoMaritimeEducationandTraining，globally，lnVariably，almosttakenfbrgranted，

thelimitsgetautomatica11yde重nedtoShipboardcompetencies．

Withtremendousgrowthinvarioussectorsofshipplng，aSWellasneweropportunitiesemerglngglobally，

thereisanurgentneedforqualinedandskillfulmanpowertobeabletosustainthisgrowth，ifnotdrive

thegrowth・

We，beingconsideredleadersinMaritimeEducationandTraining，naturallythismantletoofhllsonus，

tobeabletoinnovateandrespondtotheneedsoftheotheralliedsectorsofshipplngthatisgrowlngSO

fast，beit Ship building，PortsandTerminals，Supply－ChainandLogistics，OfF・Shore，andmaritime

SuPPOrtServices．

Wemustrememberthatmorethan50％ofthejobsarenotinventedasyet．AstheindustryevoIves，

newerskillsetscomeintobeing・Weneedtoconnectwiththeindustryandbeasolutionproviderrather

thanastandqaloneeducationalinstitution・Source，trainandsupplymanpower，thatisjob－nt．

Sincelastcoupleofyears，Amethastakenastrategicchoiceofcreatingmultipledriversofgrowih，

leverageopportunitiesintheemerglngIndianeconomythatbestmatchourprovenintemalcapabilitiesas

Wellasbeyond．Consolidationofourleadingposition，raisingtheacademicprofile，CaPaCitybuilding，

distributedleadershipetceterameantaparadigmshi食inthegovernanCemindKSettOrealigntothenew

focus，un－learnlngthepastarchivalmodelofoperation．

Indoingso，Wemayhavetochallengeexistingparadigms，thusdrivingchangeratherthanjustrespondingtoit．

2008wasamomentousyearforus・TheprestigiousLloydsListaward，theUniversitystatus，Excellence

awardfromIndianMaritimeAdministration，etCetera，COnClusivelydemonstratedtherobustfundamentals

underlyingourgrowthmomentum．

AsthenrstUniversityinMaritimeEducation，Werealize，thatwehaveachievedinprovidingthatmlip，

Whichwassomuchneededinthiscountry・AsaUniversity，WenOWhavethenecessaryempowermentto

bequickinrespondingtotheneedsofhumancapitalrequlrementSOftheglobalshipplngindustry・These

includeGraduatedegreesinNavalArchitectureandO蝕horeEngineerlng，HarbourEngineerlng＆Off－

Shore Technology，Applied MarineInformation Technology，Petroleum Engineerlng，Electrical＆

ElectronicsEngineerlng－Marine，andShipplngandLogisticsManagement．

ThePostGraduateprogrammesarespec漬callycustomizedfbrseafaringofncerslikeM・Sc・Degreein

MaritimeFleetOperationsManagementandM・Tech・DegreeinMarineEngineerlngManagement・The

SeniorOmcersonboardamerchantnavyship，aretheprlnCIPalomcerswhoareresponsibleforthe

efGcientmanagementoftheshipwhichisthede払ctopro且tcenterofashipplngCOmpany，albeit，ata

microlevelofoperations・Itcanthereforebesaidthattheseofncersaregoodmanagersofashipplng

COmPanyatthemicrolevel・Butiftheseofficersasp】retOtakeupseniorlevelpositionsashoreinthe

marineindLIStry，theirtechnicalaswellasmanagerialskillsneedtobeupgraded．

OtherPostGraduateprogrammesincludeManagementdegreeinShipplng＆Logistics，ShipplngFinance

andMarineHumanResourceManagement．

PhD・DoctoralprogrammesarealsocommencedintheResearchDisciplinesofallmarinerelatedareas．

Caution！！！

Ifwecontinuetodothesameway，Wewillcontinuetogetthesameresult！
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